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Introduction 

To date, Nova Scotia has successfully managed a once in a lifetime public health issue:  the COVID-19 
pandemic.  Lives have been lost and significantly disrupted, many sectors irreparably harmed and normal 
routines likely changed well into the foreseeable future. But compared to almost all other jurisdictions, 
Nova Scotia has done remarkably well in controlling the virus and saving lives and minimizing disruption. 
It has however done it by taking responsible and proactive measures that come with their own significant 
adverse impacts. 

Since its onset in March 2020, the pandemic significantly effected university operations, finances, stability 
and viability.  This included an immediate transition to online learning; a significant reduction in all campus 
activities; revenue loss; increased costs (offset by some cost reductions) and, pandemic unpredictability 
(public health directives, travel restrictions and border closures, variation in enrolment and student 
residence occupancy). Equally important, students have faced significant challenges, including the 
stresses of studying online, reduced extracurricular activities, loss of employment and increased mental 
health issues. 

Universities implemented tight financial controls and measures; invested in high quality online and 
supporting resources and as much continuity as possible in key areas of student experience and research 
enterprise. 

Despite these unforeseen challenges, university students, faculty and staff stepped up admirably and our 
sector has maintained stability and continued to fulfill its critically important role as economic engines in 
communities across the province.  Nova Scotia’s universities are talent magnets, attracting thousands of 
international students and students from the rest of Canada, who enrich our communities during their 
studies.  It is important to note that many of these students will choose to become permanent Nova 
Scotian citizens and community members. 

The current Nova Scotia government has worked in close partnership with our sector during these 
challenging times.  The government’s $25 million contribution to our sector in January 2021, has helped 
stabilize our institutions in the short term. That support was indeed timely and marked an important 
investment in the future economic prosperity and social development of Nova Scotia (see Appendix A). 

Pre-pandemic, university Presidents began a process to consider and act upon a rapidly changing 
landscape for higher education.  A future that includes: rising costs and funding pressure; doing more with 
less; increasing focus on student experience and success; increased competition; institutional flexibility 
and adaptability to changing needs of the workforce, including teaching, research and administration – all 
driven by and in response to rapid technological change and now accentuated and accelerated by the 
COVID-19 pandemic. 

In addition to providing an overview of the central role our institutions will play in Nova Scotia’s province-
wide economic recovery, social well-being and cultural development, this document also provides insight 
into an executive head led action plan for renewal and modernization of the university experience in Nova 
Scotia. ‘A Shared Vision’ is built on a well-established foundation of historical inter-institutional 
collaboration and cooperation (see Page 8) with a view to improve student learning and campus 
experience, sector competitiveness, and to make sector-wide initiatives cost effective through enhances 
interinstitutional collaboration.  



Page | 2  

IMPORTANT FACTS ABOUT NOVA SCOTIA’S UNIVERSITIES 

Over the past decade, universities have emerged as a key social and economic asset to the province, 
strategically and vitally important to Nova Scotia’s future economic prosperity and quality of life in 
communities across the province. 

The contribution of universities to Nova Scotia’s economic growth and development is 
enormous: 

• Contribute more than $2 billion to annual provincial GDP
• Creating jobs, sustaining communities:  9,758 full- and part-time faculty & staff (see Appendix B)
• Between February 2010 and February 2020, 37,700 new jobs were created for university

graduates1

• Annual export revenues of $886 million – Nova Scotia’s universities are the third leading export
revenue generating sector in NS!

Nova Scotia’s University exports 
relative to top exporters, 2016 (Millions)2 

Industry Exports 
Tire Manufacturing $1,195 
Seafood Production, Preparation & Packaging $917 
Export Component of University Services $886 
Fishing $878 
Pulp Mills $224 
Paper Mills $175 
Sawmills and Wood Preservation $118 
Frozen Food Manufacturing $108 

Demand for university education is strong and growing in Nova Scotia3 
• Full-time undergraduate and graduate students: 38,586
• Part-time undergraduate and graduate students:  8,035
• Out-of-province students (including 12,704 international students): 25,400
• Annual credentials granted: 10,622 +/-

Universities help define Nova Scotia’s communities: 
• Major employers (see Appendix B)
• Continuing education programs (technical and general)
• Legal aid services
• Community health and wellness programs
• Arts and culture programs
• Business and advisory services
• Faculty, staff and student volunteerism
• Literacy programs

Universities are a primary source for innovation and research in Nova Scotia: 
• Performs nearly 66% of provincial R&D4

• Nova Scotia’s universities performed about $421 million in R&D in 2018-195

1 Universities Canada 
2 Export Value of Nova Scotia’s Universities, November 2017, Gardner Pinfold Consultants Inc. 
3 Maritime Provinces Higher Education Commission (MPHEC) – Preliminary Enrolments (2020-21) and Credentials Granted (2019)  
4 Statistics Canada: Percentage of total research and development (R&D) expenditure by performing sector, Canada and provinces (2017)
5 Universities Canada 
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Nova Scotia has one of the most educated labour forces in North America:  

• Ten universities
• Halifax has among the highest ratio of educational facilities to population in North America6

• In Halifax, more than two-thirds (70%) of Halifax’s workforce holds a post-secondary degree or
certificate; and there are more graduates in engineering, applied science, mathematics and
physical science per capita in Nova Scotia than anywhere else in Canada7

• Nova Scotia’s university participation rate is 28%8

Maritime University Graduates’ Employment Profile9 – Nova Scotia 
in 2014 in 2018 

Province of 
Graduation (NS) 

Employment Rate 89% 95% 
 % Working full-time 77% 88% 

Job requires university education / management 54% 68% 
Earnings (median) $45,819 $58,000 
Full-time Earnings (median) $50,422 $60,000 

ONE Nova Scotia Goal 10 – Post-secondary Education & Training: 

The proportion of Nova Scotia’s working age population with a post-secondary certificate, diploma or 
degree, including apprenticeship completion, will have increased from the current 65% to 75%10. 

6 Nova Scotia Business Inc. 
7 Greater Halifax Partnership 
8 Statistics Canada Table 37-10-0103-01: 2018-19 University Participation Rate, Aged 18-34  
9 MPHEC Class of 2012 Maritime University Graduates’ Employment Profile 
10 ONENS Dashboard

https://www.onens.ca/glossary#workingagepopulation
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Universities are central to a province-wide economic recovery. 

A strong Nova Scotia needs strong universities. As Nova Scotia moves toward recovery from the impacts 
of the COVID-19 pandemic, the province’s universities will help accelerate our collective effort to build 
back better. 

By ensuring high quality education for students from Nova Scotia, across the country and from around 
the world; providing skills training for workers displaced by the pandemic and, driving research and 
innovation for the province’s future, our ten universities will support communities across Nova Scotia, to 
emerge stronger on the other side of the COVID-19 pandemic and help build a stronger, more innovative 
and more inclusive province. 

Economic recovery is inextricably linked to province-wide population growth (see page 6). 

Universities drive research and innovation. 

Universities are on the front lines in responding to the COVID-19 pandemic and accelerating post-
pandemic recovery through research, innovation and knowledge mobilization. They are conducting 
medical research to find a vaccine, pursuing social research to understand the impacts of the pandemic 
on human behaviour, and advancing economic and historical research to teach lessons from the past 
and chart a course for the future (see Appendix C). 

Universities will lead the upskilling and reskilling of Nova Scotians. 

Universities are equipping Canadians of all ages and backgrounds, including those who have been 
displaced by the COVID-19 pandemic, with the essential skills needed to support Nova Scotia’s recovery 
and accelerate long-term prosperity. 

Universities are supporting students at home and abroad. 

Since the beginning of the COVID-19 pandemic, universities have been adapting and innovating to 
deliver the highest quality of education possible to students at home and abroad. And while many 
students have started their studies online, universities are working with all levels of government to 
ensure a safe and welcoming return to campus for students—both domestic and international—as soon 
as conditions permit. 
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Universities are investing in a sustainable, competitive and inclusive Canada. 

Universities value the importance of green, digital and accessible infrastructure to help mitigate the 
effects of climate change, reduce their carbon footprint and ensure a sustainable post-pandemic 
recovery for Canada and the world.  CONSUP and the Association of Atlantic Universities (AAU) are fully 
invested in advocating the federal government make a major investment in PSE infrastructure renewal 
as part of its economic recovery program. 

Our infrastructure renewal proposal, in addition to stimulating the economy and putting people to work, 
aligns closely with the Federal Government’s commitments to green, energy efficient infrastructure; 
digital infrastructure in-support of learning and research and, infrastructure that promotes 
accessibility, equity, diversity and inclusiveness. 

Universities are committed to an inclusive recovery.

Closing the economic and equity gaps that have been exacerbated by COVID-19 is essential to building a 
more prosperous and equal future for Nova Scotia, particularly for under-represented communities 
(Indigenous, African Nova Scotians, disabled, rural and urban poor).  Universities are committed to 
advancing equity, diversity and inclusion on campus and in our society to ensure an inclusive recovery 
that benefits all Nova Scotians. 

INVESTING IN TOMORROW: CANADIAN PRIORITIES FOR ECONOMIC GROWTH AND RECOVERY 
Report of the Standing Committee on Finance 

Hon. Wayne Easter, Chair 
February 2021 - 43rd Parliament, 2nd Session 

Education and Skills Training  
Recommendation 47 
Establish a fund directed towards expanding post-secondary education infrastructure. 
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Universities are driving population growth. 

Universities are the best source of new immigrants to Nova Scotia.  Sixty-five percent of whom indicate 
a desire to stay in the province following their graduation11. 

 10% of foreign students stay in Nova Scotia (up from 5%)12.

ONE Nova Scotia Goal 3 Retention of International Students: 

11 AAU 2017 International Graduate Study - The Graduate Experience ~ One Year Later  
12 ONENS Dashboard 

Frank McKenna Touts the Need for Atlantic Immigration  
in Fireside Chat with Nova Scotia Business Inc’s CEO Laurel Broten 

It’s all about the people.  When all is said and done, it’s all about the people. And if we have people 
here who are ambitious, trained, education and determined, we will be winners”, he added. 

This is going to be a different world”, he stressed.  “We have to take advantage of the Crown jewels of 
Atlantic Canada, our universities and community colleges – they are just world-class – and we need 
to use them as a beacon to bring people in and to keep them here”. 

Source:  The MacDonald Report, February 21, 2021 | Business, Latest Issue, Politics 
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Universities are improving provincial health outcomes. 

75% 
of Nova Scotians believe it is important for universities to be actively involved in 

research related to COVID-1913

From the onset of the pandemic, Nova Scotia’s universities immediately mobilized their 
institutional research and development resources to begin addressing all aspects of COVID-19. 

The pandemic-related research enterprise among our institutions is wide-ranging (e.g. scientific 
medical research; social sciences and humanities; arts and cultural; and, the spiritual (see 
Appendix C for a detailed overview). 

 Nova Scotia’s universities: 

 annually graduate thousands of students who have been educated and trained to enter the
health professions as doctors, dentists, nurses, nutritionists, physiotherapists, audiologists,
gerontologists, occupational health and safety therapists, social workers, educators,
researchers, counselors, pharmacists, fitness and recreation specialists, dieticians

 have led regional initiatives to promote an inter-university team approach to managing student
mental health care issues and prevention of sexual violence on campus

 in partnership with the Nova Scotia Department of Health and Wellness (Dr. Robert Strang, Chief
Medical Officer) established a Post-secondary education ‘Heathy Campuses’ Committee, focussed
on all aspects of student wellbeing (physical, mental, substance harms, sexual and spiritual health)

13 Source:  Narrative Research East Coast Voice Panel, February 2021 
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A SHARED VISION FOR HIGHER EDUCATION IN NOVA SCOTIA 

The Council of Nova Scotia University Presidents (CONSUP) has contracted Knightsbridge Robertson 
Surrette to launch the search for a Chief Strategy and Operations Officer (CSOO) to lead A Shared Vision 
on behalf of CONSUP. 

A Shared Vision is a united effort led by Presidents to identify new opportunities for collaboration 
among our universities to enhance the overall student experience, leading to improved recruitment, 
relationships and retention, building on Nova Scotia’s competitive advantage in the higher education 
marketplace locally, nationally and globally. 

At its core, A Shared Vision is about doing more things better together by building upon successful inter-
institutional collaborations to date and delivering value and benefits of scale that are otherwise 
unattainable for a single university acting on its own. 

A Shared Vision is funded by the Government’s Innovation Fund in partnership with the Council of Nova 
Scotia University Presidents (CONSUP). 

Mission:  A commitment by Nova Scotia’s university presidents to achieve improved student learning 
and campus experience, sector competitiveness, and to make sector-wide initiatives cost effective 
through enhanced interinstitutional collaboration. 

Rationale:  At its core, A Shared Vision is about Nova Scotia’s universities identifying opportunities 
that will lead to both sector-wide and individual institutional outcomes that may not be otherwise 
achievable by a single institution acting on its own. 

Overarching Strategy:  1) Build on the foundation and operating frameworks of established 
collaborative initiatives - Council of Atlantic University Librarians (CAUL), EduNova, Interuniversity 
Services Inc. (ISI), Novanet, Nova Scotia Council on Admission and Transfer (NSCAT); 2) Establish 
hierarchy or sequencing of priorities (internal consultation); 3) Undertake Phase One analysis of 
proposed collaborative initiatives for cost savings and ROI; 4) Seek early “wins.” 
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A SHARED VISION 

Overview: 
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APPENDIX B 

Creating jobs, sustaining communities 

Institution Full- and Part-time 
Employees 

Communities 

Acadia University 852 Wolfville 
Atlantic School of Theology 39 Halifax 
Cape Breton University 413 Sydney area 
Dalhousie University 5,258 Halifax/Truro 
University of King’s College 99 Halifax 
Mount Saint Vincent University 277 Halifax 
NSCAD University 270      Halifax 
Saint Mary’s University 1,340 Halifax 
St. Francis Xavier University 860 Antigonish 
Université Saint-Anne 350 Pointe-de-l'Église, Halifax, Petit-de-Grat, 

Saint-Joseph-du-Moine, Tusket 

Total 9,758  
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APPENDIX C 

Overview of COVID-19 Pandemic Research at Nova Scotia’s Universities 

Summary of COVID-19 Research at Dalhousie University:   

Our researchers helping Canada meet the challenges of COVID-19 

There has never been a greater need to conduct medical and health-related research to collect real-time evidence to 
inform practice, policy and decision-making during the COVID-19 pandemic. We are incredibly proud of the researchers 
from our Faculty of Medicine who are serving our country at this time, through the provision of their advice and 
expertise to the Government of Canada. 

 Dal’s Dr. Joanne Langley to co-lead Canada’s COVID-19 vaccine task force:  Dr. Joanne Langley, professor in the 
Departments of Pediatrics and Community Health and Epidemiology, has been named co-lead of the Government 
of Canada’s COVID-19 Vaccine Task Force, helping advise the government on supporting vaccine research and 
ensuring Canadian leadership in vaccine development and access to safe and effective products. 

 3 Nova Scotians appointed to national COVID-19 immunity task force:  A group of three health researchers 
from Nova Scotia (including Dal’s own Dr. Susan Kirkland and Dr. Scott Halperin) are taking part in Canada’s 
COVID-19 Immunity Task Force Leadership Group. The task force will be conducting serological research, trying 
to understand exposure, how to safely open up the economy, identify the most vulnerable populations and how 
to protect them. 

 Dalhousie was also a participating member institution in the Nova Scotia COVID-19 Health Research Coalition, 
which responded to the global pandemic with a collective investment of just over $1.5 million in COVID-19 
focused research. After a rapid-response call for proposals in late April 2020, the Coalition announced the 
funding of 40 projects in early May - 34 of which are being carried out by Principal Investigators from Dalhousie. 

 Since March 2020, 75 Dalhousie researchers have received nearly $20 million in funding for a total of 135 
research projects related to COVID-19. 
 
Institution Research Title Lead Professor 

Acadia 
University 

The Enemy Within?  Understanding Predictors of 
Intimate Partner Violence During the COVID-19 
Pandemic 

Dr. Kathryn Bell & Dr. Diane Holmberg  

Assessing the Strength and Challenges of the Localized 
Food System in Response to the COVID-19 Crisis 

Dr. Edith Callaghan & Dr. Liesel Carlsson 

Understanding Workers’ Experiences During COVID-19: 
A Case Study of Three Groups of Workers 

Dr. Claudine Bonner, Dr. Jesse Carlson, Dr. 
Rebecca Casey, Dr. Lesley Frank, Dr. 
Elisabeth Rondinelli, Dr Sarah Rudrum, Dr. 
Jennifer Tinkham, and Dr. Rachel Brickner  

Practicum in a Pandemic: A Study of Alternative 
Teaching Approaches 

Dr. Janet Dyment and Dr. Jennifer Tinkham 

Isolated Bodies, United Voices: The Pedagogical, 
Musicianship, and Community-Building Prospects of 
Virtual Choirs in the age of COVID-19 

Dr. Michelle Boyd 

Just Governance after COVID 19 Dr. Ryan MacNeil  
Municipal Recreation Roles Supporting Rural, Low-
Income Families During COVID-19 Pandemic 

Dr. Mary Sweatman  

The role of environmental determinants and social 
mobility in viral infection transmission in Halifax 

Dr. Danny Silver  

Evaluation of an innovative monitoring strategy to 
control COVID-19 infection rates on a university 
campus 

Dr. Jennie Rand  

Development of Covid-19 Measures for Sport Dr. Roxanne Seaman  
Atlantic School 

of Theology 
Intergenerational Preaching: Interpreting, Speaking, 
and Experiencing the Gospel Together 

Dr. David M. Csinos  
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Cape Breton 
University 

Wastewater Surveillance of SARS-CoV-2 in Nova Scotia Dr. Allison Mackie  
Development of Point-of-Care Rapid SARS- CoV-2 
Detection System based on Surface Acoustic Wave 
Technology Platform  

Dr. Martin Mkandawire  

Optimization and Simulation Studies of a Production 
System for Ventilators to Mitigate Challenges of 
COVID-19 Pandemic 

Dr. George Chen and Dr. Sahand Ashtab  

Organizational response to disease  Dr. Stephanie Gilbert; led by Dr. Kevin 
Kelloway, Saint Mary's University  

Effective Leadership in a Pandemic  Dr. Jasmine Alam  
Piloting an Emerging Model for Global Music Education 
in the Time of COVID: Songs and Stories in Celebration 
of the International Decade for People of African 
Descent  

Dr. Marcia Ostashewski  

Environmental Impacts and Implications of the COVID-
19 Crisis for Cape Breton Regional Municipality  

Dr. Leanne Broadhead  

Mount Saint 
Vincent 

University 

Pandemic impacts on families of young children Dr. Jessie-Lee McIsaac, Tier II Canada 
Research Chair in Early Childhood: Diversity 
and Transition, and Dr. Joan Turner 

Pandemic impacts on infant feeding Dr. Kyly Whitfield  
COVID-19 and long term care Dr. Janice Keefe, Director of the NS Centre of 

Aging  
Pandemic stress on parents of children/youth with 
intellectual challenges (including Autism) 

Dr. Frederick French  

Teaching in online environments Dr. Patricia Gouthro  
Travel post-pandemic  Dr. Shuyue Huang  
COVID-19 and vaccine hesitancy Dr. Christine Lackner  
Reading as a pandemic intervention Dr. DeNel Rehberg Sedo  

Saint Mary's 
University 

Organizational Response to Disease Outbreak Prof. Kevin Kelloway, Tier I Canada Research 
Chair in Occupational Health Psychology 

Innovative chemical strategies to help NS pulp mills 
explore transition to medical-grade pulp 

Prof. Christa Brosseau, Tier II Canada 
Research Chair in Sustainable Chemistry & 
Materials 

The role of environmental determinants and social 
mobility in viral infection transmission 

Prof. Yigit Aydede 

Burnout Recovery: A Longitudinal Workplace 
Intervention Study To Assist Leaders and Staff During 
COVID-19 

Prof. Debra Gilin  

Collaboration with Sona Nanotech on Rapid Test Kit 
development for COVID-19  

Prof. Rob Singer, Prof. Christa Brosseau, 
Prof. Jason Masuda  

Effect of COVID-19 on dating, romance and sex Prof. Maryanne Fisher  
Is COVID-19 changing the way we cook and eat Prof. Maryanne Fisher  
Helping Employees Build Authentic Connections During 
COVID 

Prof. Dana Lee-Baggley 

The Impact of COVID-19 on Retail Environments Prof. Ethan Pancer 
Stay the Blazes Home: Evaluating a Social Identity 
Model of Responses to the Coronavirus Pandemic 

Prof. James Cameron 

When There's No Choice But To Go Digital: Examining 
Perceptions of and Processes Used by Faculty 
Translating Experienced In-Person Courses to an Online 
Format in the Wake of COVID-19 

Prof. John Fiset 

Coping with COVID-19: Effects of a Pandemic on 
Children and Families 

Prof. Leanna Closson 

Employment Accessibility in Times of Trauma: 
Improving Job Ads for Accessible Recruitment During 
the COVID-19 Pandemic 

Prof. Lucie Kocum  

Pilot Project on Anti-Asian Experiences Prof. Min-Jung Kwak 
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The Work Culture of Nursing Homes in Nova Scotia: A 
Qualitative Study 

Prof. Peter Twohig 

The Impact of the COVID-19 Pandemic on Atlantic 
University Sport (AUS) Student-Athletes 

Prof. Peter Twohig 

Consumption in a Crisis Prof. Ramesh Venkat 
Retailing in a Crisis Prof. Ramesh Venkat 
Student Experiences of COVID-19: Identity Students' 
Needs and Supports 

Prof. Steven Smith 

Canadians’ Opinions of Jury Service During the COVID-
19 Pandemic 

Prof. Veronica Stinson  

St. Francis 
Xavier 

University 

Early-stage development of self-sterilizing/sanitizing 
fabrics 

Dr. Erwan Bertin, Dr. Geniece Hallett-Tapley 
and Dr. Brian MacLean 

Best COVID-19 practices and support for healthcare 
decision making and planning that benefits Nova Scotia 

Dr. Katie Aubrecht, Dr. James Hughes and 
Dr. Karen Blair  

Tragedy during COVID-19: A qualitative study of coping 
with a spree shooting during a pandemic 

Dr. Karen Blair, Dr. Rhea Hoskin, and Laura 
de la Roche  

Enhanced supports for vulnerable older adults living 
with dementia and their caregivers in the context of 
the COVID-19 pandemic 

Dr. Katie Aubrecht, Canada Research Chair 
Health Equity & Social Justice 

Direction on deployment of COVID-19 tests and other 
interventions 

 Dr. James Hughes 

Understanding the effects of public health outbreak 
control policies and implementation on individuals and 
communities: a path to improving COVID-19 policy 
effectiveness 

Dr. Donna Halperin, Co-principal investigator 
(CIHR) 
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MEMBER INSTITUTIONS 

 
Acadia University 
www.acadiau.ca 

 
 

Atlantic School of Theology 
www.astheology.ns.ca 

 
 

Cape Breton University 
cbu.ca 

 
 

Dalhousie University 
www.dal.ca 

 
 

University of King’s College 
www.ukings.ca 

 
 

Mount Saint Vincent University 
www.msvu.ca 

 
 

NSCAD University 
www.nscad.ca 

 
 

Université Sainte-Anne 
www.usainteanne.ca 

 
 

St. Francis Xavier University 
www.stfx.ca 

 
 

Saint Mary’s University 
www.smu.ca 
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