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Welcome! 

 
Thank you very much for attending this Student Mental Health Strategy Workshop, I look 
forward to the day ahead. As your Regional Mental Health Coordinator, my objective is to 
establish a long-term strategy and develop a holistic approach that is customized to the needs 
of your institution.  
 
The goal for today is to bring everyone together to discuss the next 3 to 5 years and ensure 
that we have developed a vision that will ultimately impact the mental health and well-being of 
your campus.  
 
I hope that you feel that this is a safe, open, and collegial space to discuss the struggles and 
“pain points” you have faced, as well as share innovative ideas and best practices that you 
have employed.  
 
I look forward to learning from all of you and I hope that this day is fruitful for each one of you. 
 
Best, 
Elizabeth 
________________________________ 
Elizabeth Cawley, PhD 
Regional Mental Health Coordinator 
Association of Atlantic Universities  
P: (514) 975-9493 
E: ecawley@mun.ca 
http://www.atlanticuniversities.ca/ 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



 
 

Peter Halpin 
Peter has served as the Executive Director, Association of Atlantic Universities (AAU) 
since December 1, 2003. In his capacity as Executive Director, Peter serves as an 
advocate for the region’s university sector with governments and other key 
stakeholders in higher education, regionally and nationally. Prior to joining the AAU, 
Peter worked as a public affairs consultant, specializing in: issue and opportunity 

management, marketing communications, news media relations and crisis communications. 

 
Elizabeth Cawley  
Dr. Elizabeth Cawley is currently the Regional Mental Health Coordinator for the 
Association of Atlantic Universities (AAU). Dr. Cawley received her PhD in Psychiatry 
from McGill University. Her research focuses on help-seeking behaviour in post-
secondary students and developing online strategies to increase early help-seeking via 
mental health literacy and self-assessment. Dr. Cawley has consulted at a number of top 
Canadian universities, assisting them with the development and implementation of their 

mental health strategies. In addition, Dr. Cawley was recently selected to participate in a Kids Help 
Phone Advisory Group. This Advisory Group was designed to be multidisciplinary and acts to inform 
the Board of Directors on relevant topics; Dr. Cawley specializes in the area of Service Design. 

 
Greg Caines 
Greg Caines is Partner with Morneau Shepell. Morneau Shepell has been a leader in 
workplace mental health for more than 30 years helping management teams improve the 
productivity and performance of their organizations by creating psychologically healthy 
workplaces for their people. With mental health being the single most significant driver 
of disability absence cost, Morneau Shepell offers consulting services to support leading 
organizations implement the new National Standard for Psychological Health and Safety 

in the Workplace, introduced in 2013.  Morneau Shepell offers end-to-end support to organizations in 
addressing the multi-faceted issue of workplace mental health. 

 
Bill Howatt 
Dr. Bill Howatt, Chief Research and Development Officer for Workforce Productivity, 
Morneau Shepell, has over 25 years’ experience in strategic HR, mental health and 
addictions, and leadership. He is the creator of Certified Management Essential (CME) 
an on –line program that offers 18 on-line courses that is a senate approved leaders 
program through the University of New Brunswick, as well at the same university he is 
the creator of the Pathway to Coping an on-line course that teaches coping skills. He is 

the creator of the Quality of Work life (QWL) that been converted into the Morneau Shepell Total 
Health Index™, as well the co-creator of The Globe and Mail and Morneau Shepell Employee 
Recommended Award. He is co-creator of The Globe and Mail Your Life at Work Initiative that 
touched more 14,000 Canadians. He has published numerous books and articles, such as: The Coping 
Crisis, Pathways to Coping, the Wiley Series on Addictions, Human Services Counselor’s Toolbox 
and The Addiction Counselor’s Desk Reference. He is regular contributor to The Globe and Mail 9 to 
5 and Leadership Lab. Bill Howatt, is Ph.D., Ed.D., Post Doctorate Behavioral Science, University of 
California, Los Angeles, Semel Institute for Neuroscience and Human Behavior, RTC, RSW, ICADC. 

 
 
 



Peter Cornish 
Dr. Peter Cornish is an Associate Professor and Director of the Student Wellness and 
Counselling Centre (SWCC) at Memorial University of Newfoundland. The SWCC is an 
academic and service unit with a focus on interprofessional wellness programming, 
training and research. Programming includes primary medical care, psychiatric 
consultation, counselling and a wide range of other mental health supports and programs, 
healthy campus development activities, academic teaching and training in the faculties of 

Medicine and Science. The SWCC co-founded, with the Department of Psychology, a doctoral training 
program in clinic psychology and is a partner in teaching and administration of this program. The SWCC 
provides leadership roles in the Centre for Collaborative Health Professional Education which represents 
the Faculties of Medicine, Nursing, Pharmacy, Social Work, Education and Human Kinetics and 
Recreation. The SWCC is accredited by the International Association of Counseling Services and the 
Canadian Psychological Association. Dr. Cornish is a strong advocate for interprofessional collaboration 
and encourages the development of partnerships with a broad range of disciplines within the university 
and within the public health sector. His clinical and research interests include online mental health, 
stepped care programming, mental health service innovations, change management, interprofessional 
team functioning, interpersonal and group dynamics, wellness community development and gender 
issues. His empowerment-oriented approach to professional practice is situated within the context of the 
multiple determinants of health and draws heavily on feminist, community of practice and 
interpersonal/psychodynamic theory. Dr. Cornish is a registered psychologist (Newfoundland and 
Labrador; Saskatchewan) and works part-time in private practice with Cornish & Gilleta and is the co-
founder of Stepped Care Solutions. 
 

 

 
 

 
8:30 am Networking, Light breakfast/coffee provided  
  
9:00 am – Opening Remarks & Welcome  

Peter Halpin, Executive Director, Association of Atlantic Universities  
Dr. Elizabeth Cawley, Regional Mental Health Coordinator  
Greg Caines, Partner, Morneau Shepell Ltd. 

  
9:15 am – Institutional Data and Vision Statement 

Dr. Elizabeth Cawley, AAU Regional Mental Health Coordinator   
 
9:45 am – What Are Your Wins? Success on Your Campus (Group Activity) 

Moderator: Dr. Bill Howatt, Chief Research and Development Officer                 
                   Workforce Productivity, Morneau Shepell Ltd. 

Short-and-long term objectives for this workshop: 
• Bring greater awareness and focus on student mental health care 
• Develop a regional policy framework 
• Share current data and develop a plan for further institutional scans and student 

assessment 



 
10:15 am – Group Feedback and Q&A  

Moderator: Dr. Bill Howatt, Morneau Shepell Ltd. 
 
10:30 am Nutrition Break 
 
11:00 am – The Challenge: Outline of Strategic Plan (3, 2, 1, Flourish) 

Dr. Elizabeth Cawley, AAU Regional Mental Health Coordinator 
 
12:00 pm Lunch 
 
1:00 pm – Resiliency: The Coping Crisis 

Dr. Bill Howatt, Morneau Shepell Ltd. 
 
2:00 pm – Stepped Care: Increasing Capacity of Mental Health Services 

Dr. Peter Cornish, Director, Counselling and Wellness Service at 
Memorial University and Co-Chair of the AAU Student Mental Health Working 
Group 

 
3:00 pm Nutrition Break 
 
3:30 pm – Follow the Evidence: A Plan for Strategic Assessment  

Dr. Elizabeth Cawley, AAU Regional Mental Health Coordinator 
Dr. Bill Howatt, Morneau Shepell LTd. 

 
4:30 pm – Closing Remarks 

James Sanford, Executive Director, Student Services, Acadia University and 
Co-Chair of the AAU Student Mental Health Working Group 
 

 
 

 

 
The AAU represents the interests of universities across the region, ensuring public visibility for 
the important role they play in preparing future leaders of our communities, in path-breaking 
research and innovation, and in contributing to the economic prosperity of life in Atlantic 
Canada. www.atlanticuniversities.ca 



 
 
Morneau Shepell is the only human resources consulting and technology company that takes 
an integrative approach to employee assistance, health, benefits, and retirement needs. The 
Company is the leading provider of employee and family assistance programs, the largest 
administrator of retirement and benefits plans and the largest provider of integrated absence 
management solutions in Canada.Through health and productivity, administrative, and 
retirement solutions, Morneau Shepell helps clients reduce costs, increase employee 
productivity and improve their competitive position. Established in 1966, Morneau Shepell 
serves approximately 20,000 clients, ranging from small businesses to some of the largest 
corporations and associations in North America. With almost 4,000 employees, Morneau 
Shepell provides services to organizations across Canada, in the United States, and around 
the globe. 
 

 


